
Dearl

Proposed changes to your contract of employment

As you are aware, Culture Coventry is proposing to make certain changes to your

terms of employment. Through Collective Consultation with and agreement from the

Unions, I have communicated to all employees the reasons why we need to make

the proposed changes.

To summarise:

• Culture Coventry is facing a number of financial challenges. This has led the

senior leadership to engage in Collective Consultation with Unison and Unite, the

recognised trade unions, to discuss a number of proposals to reduce costs,

address the funding shortfall and mitigate the number ofjob losses.

• A lot of work has been done to make incremental changes in order to improve

our financial strength but, this alone, is not sufficient to protect our future. We

therefore need to make some additional changes to protect the Trust's future

and to enable us to deliver within operational budgets.

• I also recognise that we need to introduce a more integrated and flexible way

of working across all venues to engender a culture of one organisation

managing a number of sites to deliver an exceptional experience.

In response to the above, I have set out below the proposed changes to our Terms

and Conditions of Employment, which will become effective from 1 June 2015.

Holiday Entitlement will be capped at 29 Days plus the usual Public Holidays,

pro-rated for part time employees



CHAT Flexitime scheme will cease, however formal Flexible Working requests

are unaffected and will be considered on an individual basis, as per our Flexible

Working Policy.

CTM TOIL (Time off in Lieu) Policy will be extended to all employees.

Weekend Enhancement payments will be withdrawn

Culture Coventry are introducing the Living Wage as a minimum and we are

working towards Company accreditation.

The remaining terms of your Contract shall be unaffected. Details of how the

changes affect you personally are outlined in the attached document.

If you agree to the changes, please indicate your acceptance by signing and

returning the attached copy of this letter toHm by 5 May 2015. The

changes shall be effective from 1 June 2015. You should then keep your signed copy

of this letter safe together with your Contract, which shall be amended by this letter.

You will have the opportunity to discuss the impact of these changes at a

consultation meeting with your line manager. If, after this meeting you still do not

agree with the proposed changes, then I feel that I should inform you that as an

organisation we do have the right to terminate your existing contract and then offer

you re-engagement on the new terms.

Yours sincerely,

Gary Hall

Chief Executive

For and on behalf of Culture Coventry


